Free coaching support from SKILL SHARE

What does the Skill Share coaching scheme offer?

» Free support from an experienced individual who can help you take
an objective look at your group or organisation and consider the
actions you could take to ensure that your organisation runs
effectively now and in the future

e Up to 14 hours of coaching time

How can a Skill Share Coach help you?

The Skill Share Coach will work with you to develop your organisation’s most important assets —
that’s you, your staff and your volunteers. With the support of your Coach, you will identify the
specific goals you want to work towards. You might even consider using this coaching
opportunity to address issues like:

« Effective leadership

¢ Working with your Management Committee or Trustees

e Managing staff and volunteers including recruitment and retention, improving
performance, developing and empowering staff and volunteers

Who are the Skill Share Coaches?

* They are experienced individuals with a thorough understanding of
voluntary and community groups and organisations.

e They are people who have already had to address the challenges
and issues that you face and can share their experience with you.

e They can work with you to help you grow your group or organisation.

e They can help you view the way you and your team work in a
different light.

Who can apply?

Any leader, manager or decision maker of a voluntary and community group or organisation that
works with children, young people and families in East Sussex can apply. You will need to be
prepared to commit up to 14 hours of your time and have approval at senior management level.

What next?

If you would like to be considered for the Skill Share Coaching Scheme, please complete an
application form which can be found on the Skill Share website at: www.skill-share.net . If you
have any questions, please email: Organisational.Develo@eastsussex.gov.uk .
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The Skill Share Coaching Scheme is funded by the Children’s Workforce Development Council (CWDC).
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