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 agree ground rules for your time together and assure confidentiality;
 define expectations clearly and get agreement on them;
 agree a coaching timetable with you, arrive on time to your meetings and postpone

sessions only in exceptional circumstances;
 help you to clarify the issues you would like to focus on and identify your goals;
 provide a coaching environment which fosters trust and encourages questions and

feedback;
 provide their own perspective/interpretation of the issues you discuss;
 support you in developing solutions and achieving your goals.

Your coach will be: Your coach will not be:

 a sounding board
 a facilitator
 an awareness raiser
 impartial

 a teacher, instructor or trainer
 a counsellor
 a specialist advisor (i.e. a business

advisor, fundraiser)

Your coaching sessions should not be used in lieu of any supervision or 1:1 arrangements your
organisation has in place.

What will your coach expect from you?

Coaching involves commitment, patience, persistence and a keen desire to actively participate
in your own personal and professional development. To get the most out of your coaching
experience, your coach will expect you:

 to engage fully, willingly, openly and honestly in the coaching process;
 to ask questions and receive feedback openly and in the spirit in which it is offered;
 to be patient – short term behaviour changes may be apparent very quickly but it can

take time for changes in relationship dynamics or more complex areas to become
evident;

 to arrive on time to meetings and postpone sessions only in exceptional circumstances.

If you are offered a place on the scheme and decide not to take it up, please let us know as
soon as possible.

And finally, what are the benefits of coaching?

 Improved interpersonal skills and relationships with your staff, volunteers and trustees.
 Increased motivation and productivity.
 Successful adaptation to change.
 Improved job/role satisfaction.

All of which will have a positive effect on your group or organisation!


